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Heidi K. S. Napolitino

From: bkrepick@sbcglobal.net
Sent: Friday, April 15, 2022 6:47 PM
To: Eric Faison; Heidi K. S. Napolitino; Andrew DeDonker; Brian Bogen; Elizabeth Mitchell; 

John Brock; Mike Quinn; Rajeev Thakur
Cc: 'Tracy Westlake'; 'Buck Jorgensen'; 'Amy Wilson'
Subject: RE: MY PUBLIC COMMENTS/QUESTIONS FOR  MONDAY'S 4/18/2022 COUNCIL 

MEETING-

Importance: High

Mayor Quinn and Town Council members- 
As I mentioned in my 4/4/22 email to Eric and the Council, I appreciate that the Council is “experimenting with 
putting public comments for Council meetings “ on the Town website, and I appreciate my 4/4/22 Public 
Comments being posted.  This is a big first step toward enhanced communication between the Council and the 
residents.  I hope the Council will add  2-way communication by putting up on the Town website detailed 
Council answers to my questions and other residents’ questions.  That is really needed to fully inform residents 
of the Council’s position on critical strategic and operational matters of interest to/from residents.  The Council 
meeting minutes are simply way too abbreviated to be of much value to residents. 
 
I will focus my comments for the upcoming Monday meeting on the subject of road repairs.  I am confused by 
several points in the road repair presentation, and especially dumbfounded by why the Council is seriously 
considering spending $571,000 to do a full asphalt overlay to repair the three streets in the Highlands.  I don’t 
understand why the Town’s assessment of the economics of micro-chip seal (aka Bituminous Surface 
Treatment, or BTS) vs. full asphalt overlay are so different from the City of Shoreline’s analysis.  On October 
17, 2021, I emailed you my Public Comments re Shoreline’s analysis (see below).  Shoreline determined that 
micro-chip seal was 1/6 the cost of full asphalt overlay – and the life expectancy of micro-chip seal was  7-10 
years vs. 20 years for full asphalt overlay.  Woodway’s analysis shows micro-chip seal repair as costing 1/ 3 of 
full asphalt overlay, and lasting only 5-7 years vs. 20-30 years for full asphalt overlay.  CLEARLY THE 
TOWN’S ASSUMPTIONS ARE FAR DIFFERENT FROM SHORELINE’S.  WHY IS THAT?  Shoreline has way 
more experience and way more economic incentive to get the analysis right.  Why is Woodway not using 
Shoreline’s analysis and why has Woodway not consulted with Shoreline to benefit from their expertise?   
 
Shoreline’s analysis clearly shows that micro-chip seal is the optimal choice for both short term expense and 
long term economics.  Regardless of what has happened with the cost of oil and asphalt, micro-chip seal is at 
least twice as cost effective as full asphalt overlay.  Example:  assume the cost of full asphalt overlay is 
$400,000.  That means it would cost Woodway $400,000 for a 20-year road repair.  The equivalent cost of 
micro-chip seal would be 1/6 x $400,000 = $66,667 for a 7-year repair.  Two more micro-chip seal repairs 
would be needed to extend the life of the road to 20 years.  So, the total cost for microchip seal for a 20-year 
road repair would be 3 x $66,667 = $200,000, or exactly 50% of the cost of full asphalt overlay.  This analysis 
doesn’t include the time value of money – since the full asphalt overlay would require the $400,000 to be spent 
up front, causing significant  opportunity cost and  loss of interest over the 20-year life expectancy. 
 
Here's a quote from Shoreline’s website: 
The City of Shoreline has 345 lane miles of paved surfaces with an estimated replacement value of $380 
million. The Council has made maintaining this infrastructure a high priority, recognizing negative impacts of 
deferred maintenance over the long-term. 

In the past, the City has largely relied upon the use of asphalt overlay applications to maintain City streets. 
However, with the cost of materials escalating significantly every year, the City’s ability to sustain the level of 
service in asphalting roads has been greatly diminished. It is critical to look toward maintaining the City’s roads 
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through alternative means such as a pavement preservation program utilizing Bituminous Surface Treatments 
(BSTs). 

BSTs used in Shoreline consist of a two-part application of asphalt emulsion and cover aggregate (small rock). 
BSTs are widely used to extend the life of a road, create a new wearing course and waterproof existing 
pavement. Costs are generally 85% less than the cost of a typical asphalt overlay, allowing for greater road 
coverage. 

There is no way that the Council should be thinking of spending $571,000 for a full asphalt overlay of the 
Highlands’ roads!  It makes no economic sense now – or a year from now or at any point in the future!  Has 
anyone on the Council walked or ridden a bike on the Highlands’ roads?  I have - several times.  There are no 
alligator cracks on any of the roads;  there are just a few longitudinal cracks on the roads; there are a few 
drainage grates that have a few asphalt cracks.  The roads are actually in decent shape – and really only need 
minor repairs.  I have ridden my bike on far worse Woodway roads that have alligator cracks and numerous 
longitudinal cracks. Specifically,  Bella Coola Rd. and the northern section of 116th Ave W. (south of where 
114th St. W and 116th St. W. split). 
 
Given today’s skyrocketing inflation, astronomic oil and gas prices, and the disastrous Ukraine war, the Council 
should be looking to conserve funds and defer expenses until 2023 and 2024 when an almost inevitable 
recession will result in dramatically lowering oil and asphalt prices and road repair costs.  The Town is not 
facing a road crisis – it is facing an international inflationary and war crisis.  Just because the Town has a flush 
REET balance is no reason to spend those funds when belt tightening and inflation-fighting should be first and 
foremost on the minds of the Council members.   
 
I urge you to look at the facts and Shoreline’s detailed road repair analysis – and ask yourselves why the data 
in the Council slides is so different from the Shoreline analysis?  It has nothing to do with inflationary increases 
in oil and asphalt prices.  It is all about not considering the very objective and detailed analysis by the City of 
Shoreline.   I ask you to walk the streets of the Highlands and compare the condition of those streets with Bella 
Coola Rd. and the upper section of 116th Ave. W.   I ask you to either postpone any road repair for at least 12 
months, or rebid the micro-chip seal solution as many times as it takes to get a $100,000 bid. I ask you to 
reread my 10/17/2021 Public Comments email (see below) to refresh yourselves on the issue and to review 
Shoreline’s in depth analysis.  It’s the least you can do to demonstrate fiscal responsibility to Woodway 
residents! 
Thanks for considering…   
Bill 
 
Prior PUBLIC COMMENTS on Shoreline’s chip seal road repair: 
From: bkrepick@sbcglobal.net <bkrepick@sbcglobal.net>  
Sent: Sunday, October 17, 2021 9:27 AM 
To: Per Odegaard <POdegaard@townofwoodway.com>; 'Andrew DeDonker' <ADeDonker@townofwoodway.com>; 
'Brian Bogen' <BBogen@townofwoodwaycom>; 'Elizabeth Mitchell' <EMitchell@townofwoodway.com>; 'Eric Faison' 
<eric@townofwoodway.com>; 'Heidi K. S. Napolitino (Heidi@townofwoodway.com)' <Heidi@townofwoodway.com>; 
'John Brock' <JBrock@townofwoodway.com>; 'Mike Quinn' <mquinn@townofwoodway.com>; 'Tom Whitson' 
<TWhitson@townofwoodway.com> 
Subject: PUBLIC COMMENT ON 2022 PROPOSED BUDGET: why spend $455,000 on roads when the job can be done for 
well under $100,000? 
Date: October 17, 2021 
To: Mayor Quinn; Town Council; Eric Faison; Heidi Napolitino; Per Odegaard 
Bcc: interested Woodway residents 
From: Bill Krepick 
Subj: PUBLIC COMMENT ON 2022 PROPOSED BUDGET:  Why spend $455,000 on roads when the job can 
be done for well under $100,000? 
 
I would like this question addressed in the two upcoming Town hearings for the 2022 budget (October 18 th and 
November 1st ?).   I would also like this question posted on the Town website under “resident 
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questions/comments.”  And I would like the Council to post appropriate FAQs on the Town website so all 
resident can see the answers.  A recent survey of Woodway residents showed that over 90% of residents want 
to see resident questions and Council FAQ answers posted on the Town website! 
 
The Mayor has proposed spending $455,000 to do  asphalt overlays on approximately 1 mile of streets in the 
Highlands (East and West Greystone and Woodway Park Rd) and one intersection at 226th/Algonquin/North 
Deer. 
This is outrageous and an example where the Town shows no fiscal responsibility.  Our neighboring city of 
Shoreline recently repaved miles of streets in Richmond Beach at a per mile cost of 15% to 20% of what our 
Mayor is proposing to spend!  Why has Woodway not pursued the proven cost effective road maintenance 
technology called BST – Bituminous Surface Treatment  that Shoreline has?  Shoreline has almost 400 miles 
of streets compared with Woodway’s 10 miles.  Does Woodway think it knows more about cost effective road 
maintenance than Shoreline?  For background on Shoreline’s road maintenance programs and cost 
effectiveness, please visit Shoreline’s BST webpage at:  shorelinewa.gov/BST for more information, 
including a Project Location Map to see which streets in Richmond Beach were improved, what the cost was, 
and watch a recording of the community BST Presentation held on July 14, 2021.  The BST .pdf slide show is 
at:  https://www.shorelinewa.gov/home/showpublisheddocument/52344/6376228964507300
00 .   
 
The Shoreline community video presentation is at: 
https://www.youtube.com/watch?v=GqsGsBmR6X8&t=60s  . 
 
Why is Woodway proposing to spend $455,000 when it can do the repaving jobs for well under $100,000 – 
with a technology that is proven to last for up to 10 years and cost 1/6 as much as 20 year asphalt 
overlays?    It doesn’t make any sense.  Is it because the Town feels flush with Fed Government $400,000+ 
free ARPA/COVID-19 money grants and just wants to spend it before the 2023 deadline?  Why is the Town not 
thinking about making the best Return on Investment decisions that will reduce future capital expenditures 
rather than just spending the money as quickly as it can?   
 
I have ridden my bike many times on the three Highlands’ streets in question and I have observed that the 
streets have almost zero serious alligator cracking, few, if any longitudinal cracks, and only a few storm drains 
that need asphalt maintenance.  The road structure is solid and needs hardly any surface repair preparation 
prior to having Shoreline’s BST process applied to seal and extend the life of the streets for up to 10 years, 
compared to asphalt overlay overkill that costs 5-6X more and only extends street life by up to 20 years. The 
economics are obvious. 
 
I hope the Council and Mayor will come to their senses and remove $355,000 in unnecessary expense from 
the proposed 2022 budget – or shift that money to cover investments that will be ‘paid forward’ and will reduce 
the Town’s future expenses.  Thanks for doing the homework necessary to make the right financial decision 
and not waste taxpayer money! 
Sincerely 
 
Bill Krepick 
8-year Woodway resident 
 
 
 
 


